Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Design &
Planning

Develop Project
Management Plan and
Tools

Outreach &
Recruitment

* Analyze Data on Target
Pops and Communities

* |mplement Outreach and
Recruitment Plan

¢ Team Engagement Opps

Planning Grant
Application

¢+ Eligibility Screening
through Interest Survey Grantee Planning

» Information Sessions and

Office Hours H
* Open Planning Grant & Implementatlon

Abpicaton, OfferTAte  Grant Application
» Scoring and Ranking

+ DMHA Review and » Support Planning Grantees in
Approval Development of Org Self-
* Award Notification Assessment, TA and Strategic

Growth Plan and
Development/Submission of

et R e, Grant Implementation, Coaching, and Technical Assistance

* Grantees Present Proposals to
DMHA
Transition Planning

* Individualized Transition-Planning
* Reflection and Documentation
» Peer Learning and Ongoing Connection

Evaluation and Reporting

s Monthly Progress Reports and Check Ins Focused on Learning and Impact
* Midpoint and Final Reports Summarizing Progress and Impact, Key Learnings and Recommendations

» Communication of Grantee » Support Grantees in Implementation of TA Plan and Strategic Growth Plan
Awards » Individualized Coaching and Grant Writing Support
» Training Series (for Grantees and Broader Audience)




